IMPROVADO / INDUSTRY RESEARCH / ONE-PAGE EDITION

Med Spa & Aesthetics Marketing Cheat Sheet 2026

$17B+ 81% 929+ 8

Industry revenue reported by Of med spas run a single Known active locations in this Active multi-location systems
AmSpa location (AmSpa 2024) cohort mapped

THREE OPERATING MODELS, THREE WAYS TO SPLIT THE DATA

Corporate command center Franchise growth system Premium platform

Milan Laser - LaserAway VIO Med Spa - 4Ever Young SkinSpirit - OVME - Ever/Body

Report by: Market, clinic, provider Report by: Franchisee, territory, Report by: Service line, membership,
capacity, treatment line fund, campaign, clinic P&L cohort, contribution margin

PUBLIC BUDGET FIGURES MEASURE DIFFERENT THINGS

Not found Total mktg. System only

Category-wide Google + Meta budget or AmSpa 2024 study signal Franchise local-marketing obligation
CPL

Calculate these from the operator's own Useful as directional category context Model local obligation, brand fund, and
media, scheduler, treatment, and revenue only; do not republish the percentage as royalty as separate fields, and record
data an adoption or paid-media benchmark which rung each location sits on before

comparing franchise locations.

No reliable public benchmark exists for a Google + Meta budget, cost per lead, consultation rate, show rate or cost per
treated patient. Work those out from your own ad accounts, CRM, scheduler and revenue records.

SEVEN STEPS FROM THE AD TO THE REPEAT VISIT

o1 02 03 04 05 06 o7
Demand Offer Lead Booked Attended Treated Retained

THREE TAKEAWAYS

01 A lead is only an early step. The result is a patient who is treated, pays and comes back.

02 81% of med spas run a single location (AmSpa 2024). The large chains are the exception, so do not carry
their playbook and benchmarks over to a typical practice.

03 Public budget figures measure different things: total marketing, required local advertising and brand-
fund contributions. Compare them only after splitting them.

WHAT IMPROVADO SELLS

Improvado sells software that connects a company's marketing

data and reports on it. We wrote this research to show where
med spa measurement breaks.

improvado.io/solutions/multi-location-healthcare

Full brief and source register: improvado.io/marketing-research/multi-location-healthcare/med-spa-aesthetics
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